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The Volunteer Program will look VERY different in 2017 than it has in the past. This document is a brief TENTATIVE summary of the
program. All details are subject to change. INCM will firm up details after the ministry budget is approved beginning June 1, 2016.

THE BASICS
The program will be broken into “shifts.” Each shift is approximately 'z day. All volunteers are required to commit to a minimum of
(1) one shift, and no volunteer will be guaranteed more than (1) shift. One of INCM'’s goals with the volunteer program is to involve
as many people as possible, and to engage new people into the program. Since INCM is a ministry, our budget relies on the attendees
and partners, just as a church relies on the tithe if it's congregation. By structuring the program in this way, we can better steward that
money back into the attendee experience in the form of stable conference costs, and innovative and encouraging programming.

THE TENTATIVE SCHEDULE
Monday, January 23, 2017
e All volunteers regardless of number of shifts, will be required to attend training, teambuilding & fellowship. Training will begin at
2pm. Training is mandatory. Those who cannot attend training may not be able to participate as a volunteer.
e 2pm-5pm team training
e 5pm-6:30pm team dinner
e 6:30pm-9pm event setup
Tuesday, January 24, 2017
e “Mini-Events & intensive training sessions in the morning
e Resource center grand opening in the afternoon
e  Kick off general session in the evening
Wednesday, January 25, 2017
e Breakout session day & coaching opportunities
e Resource center open
Thursday, January 26, 2017
e General session day
e Teardown

THE TENTATIVE BENEFITS

Benefits for one (1) shift include:

e 2 complimentary digital-downloads

e 1 volunteer shirt

e 1 meal provided during your serve (based on role & time commitment)

e  $20 discount on conference registration for the entire conference

o (discount code will be provided - you cannot have already registered, credits and refunds will not be given)

Benefits for two (2) shifts include:

e 3 complimentary digital-downloads
1 volunteer shirt
2 meals provided during your serve (based on role & time commitment)
$30 discount on conference registration for the entire conference

o (discount code will be provided - you cannot have already registered, credits and refunds will not be given)
Benefits for three (3) shifts include:

e 4 complimentary digital-downloads
1 volunteer shirt
3 meals provided during your serve (based on role & time commitment)
1 night hotel stay (additional nights can be arranged at your expense-double occupancy room)
$40 discount on conference registration for the entire conference

o (discount code will be provided - you cannot have already registered, credits and refunds will not be given)

Benefits for four (4) shifts include:




5 complimentary digital-downloads
2 volunteer shirts
4 meals provided during your serve (based on role & time commitment)
2 nights hotel stay (additional nights can be arranged at your expense-double occupancy room)
$50 discount on conference registration for the entire conference
o (discount code will be provided - you cannot have already registered, credits and refunds will not be given)

Benefits for five (5) shifts include:
e 1 complimentary digital-only volunteer experience kit
e 2 volunteer shirts
e 7-8 meals provided during your serve (based on role & time commitment)
e 3 nights hotel stay (additional nights can be arranged at your expense-double occupancy room)
e 1-time 25% discount on CPC store purchase of $25 or more

Benefits for all 3 days/6 shifts include:
e 1 complimentary digital-only volunteer experience kit
3 volunteer shirts
all meals during your serve
4 nights hotel stay (based on role-double occupancy room)
1-time 25% discount on CPC store purchase of $25 or more




