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Breakout Tuesday, January 7 @ 10:50 - 11:50 AM
TITLE SPEAKER DESCRIPTION CATEGORY LEARNING LEVEL
. Multi-site is more than just having the same name and colors. .
8'Systems VAR IDIE- Andrae Jones Implementing these 8 systems will help to create a thriving multi- Leadership AEEENE
Site Must Have site ministry. (Years 10-15)
Are you struggling with whether or not you should be in Children's
Ministry? Or even ministry at all? Did someone talk you into it? Or
did you come running?! If you question God's call on your life in
ministry, please don't miss this breakout. You'll hear from a Just Starting Out to
Am | in the Right Place? Jeffrey Reed tenured pastor who will walk you through the primary call to Leadership Developing
ministry and the specific call to children's ministry. We will take an (Years 0-5)
intimate look at how God has shaped you in your life and, even if
KidMin is not your life thing, you'll have clearer direction after this
breakout.
Many cultural and generational conflicts could occur in immigrant
Building a Healthy or multi-ethnic churches. Although these conflicts seem
L unavoidable, they can become opportunities to practice God's .
Community in L ) . ) ) . . Advancing
. . Jeannie Kim unshakable kingdom. This breakout will examine the reality of Leadership
'mm!gra”t and Multi- cultural and generational conflicts while also providing (Years 10-15)
Ethnic Church encouraging examples and ways to reconcile generational and
cultural differences.
In this breakout, you will be equipped with hands-on tactics for
Building Blocks to nurturing your children into self-reliant and thriving individuals. Parents and
Success: The Foundation Derek Altom Discover eight essential steps that will refine your approach to All Learning Levels

of Effective Parenting

parenting and prepare your children for a healthy journey into
adulthood.

Family

COC25




Breakout

Tuesday, January 7 @ 10:50 - 11:50 AM (Continued)

Gen Alpha

Andy Kirk

Gen Alpha, the generation born between 2010 and 2025, is
growing up in an era of unprecedented technological
advancement and societal change. As digital natives, they possess
unique characteristics and expectations that demand innovative
approaches to engagement. In this dynamic breakout session, we
will explore strategies to effectively engage Gen Alpha,
understanding their mindset, motivations, and aspirations, to
nurture their full potential in Christ.

Discipleship

Advancing
(Years 10-15)

Getting Comfortable in
the Uncomfortable

Dr. Kayla Pray

As a leader you do not get to pick and choose which situations
you lead in. Families will come to you for everything happening in
their life. Be it medical, relational, or spiritual. In this breakout, we
will discuss how to be comfortable and confident in
uncomfortable and unconventional situations.

Leadership

Developing
(Years 5-10)

Leading All the
Generations

Jana Magruder

From Boomer and Gen X volunteers to Millennial and Gen Z
parents, to Gen Alpha kids, all the generations are represented in
children's ministry. Therefore, it is essential to know how to lead
each one with their unique perspectives and characteristics in
mind. Learn more about the strategic opportunity for kingdom
impact across every generation that can truly align the heart of
the church around the mission of the Gospel.

Leadership

All Learning Levels

Leading Families

In this breakout, Brian will share practical insights from his book,
"Talk Now And Later" that will equip Kidmin Leaders on how to

Parents and

Advancing

Through Death & Brian Dollar best navigate conversations and ministry with families who have |
Tragedy lost a loved one. The goal is to especially equip parents to discuss Family (Years 10-15)
death and tragedy with their children.
Bring your calendar and a pencil to this session! We'll be taking a
look at the year ahead, discussing best practices for developing a Minist
Mapping out Your year-long ministry strategy, and mapping out potential dates for N>ty
. Brittany Nelson . \ ' . ) Administration All Learning Levels
Ministry Year the entire year. You'll walk away from this breakout with a
and Approach

balanced ministry calendar that will help you lead and disciple the

families in your ministry without causing burnout for you or them.

COC25




Breakout

Tuesday, January 7 @ 10:50 - 11:50 AM (Continued)

Dr. Luz Galvez

Research from the Nurturing Faith Collective highlights the crucial
role of partnership between church and home in discipling the

Partnering Church and de Figueroa, next generation. This interactive breakout will equip attendees
H in Child Shelley with effective strategies for fostering spiritual growth. Through Parents and Developing
Df)melm hi ! Henning, dynamic discussions, you'll gain practical ideas for creating a faith- Family (Years 5-10)
Iscipieship and Dr. Denise centered environment, ensuring that both children and parents
Kjesbo can grow spiritually at church and home, strengthening their faith
journeys!
We are passionate about leading preschoolers to find and follow
Angie Hooie Jesus through interactive, age-appropriate, creative storytelling
assionate that engages their young minds. Join us as we do a dive deep into I . easone
Passionately d h gages their young minds. Joi do a dive deep i D lesh S d
Preschoolers . an how to draw kids into Bible stories. You will leave this breakout IScipieship (Years 15-30+)
Kim Hudson equipped to make the Bible come alive through the most
important job of a preschooler - PLAY.
Practical Approaches to How do we teach children about spiritual warfare beyond the
L , armor of God? Today's kids are more exposed than ever to evi ust Starting Out to
Equipbing Todav's Beth f God? Today’s kid posed th il Just Starting Out t
Gq ppt,g A y ; Guckenb and it's our responsibility to equip them with biblical strategies. Discipleship Developing
eneration Agains uckenberger Join Beth as she talks through age-appropriate ways to armor our Y 0-5
e (Years 0-5)
Their Spiritual Enemy children against darkness.
. Join Pedro Carrion, Assistant Director of Volunteer Relations at
Practical Steps to Operation Christmas Child, as he shares practical strategies for Just Starting Out to
Improve Volunteer Pedro Carri enhancing volunteer recruitment and retention. Learn from an Vvolunt Developi
Recruitment and edro tarrion expert in a ministry renowned for its high retention rates, and ofunteers Eveloping
Retention discover actionable steps to cultivate a dedicated and engaged (Years 0-5)
volunteer base in your own ministry.
If you do not have leaders between the ages of 12-17 serving in
Presenting Your Secret your ministry, you are missing a hugely impactful demographic.
Weapon...Junior Preston Plantl Not to mention a next generation pipeline of adult leaders. In this Volunteers All Learning Levels

Leaders!

breakout, we will talk about the importance of youth in your
ministry, how to implement them, and how to keep them.

COC25




Breakout

Tuesday, January 7 @ 10:50 - 11:50 AM (Continued)

Real vs. Ideal: What
Families Truly Want (and
Actually Need) From
Your Church

Charity
Kauffman

You understand the importance of empowering parents to lead
their families spiritually. But sometimes it's hard to see family
ministry theory become a reality, isn't it? The key to effectively
teaming up with families remains a mystery...until now! In this
breakout, we'll go beyond explaining why family ministry is
important and discover how to collaborate with parents as they
raise and share their faith with their children. You'll walk away
with practical, can-do ideas to implement right away.

Parents and
Family

All Learning Levels

Sacred Cows, Elephants
in the Room, and How
to Address Needed
Change

Trevor Davis

You are frustrated. Things need change. You're running a
successful program, but it's not accomplishing the goals or vision
God has given you and the church. You do not know how to
change things and talk your leadership into being ok with it. In this
breakout, we will talk about how to set a vision for what God is
telling you, how to cast that vision, and how to kill good things in
order to do what's next. Trevor knows first hand having killed one
of the most successful midweek programs with 700 kids in order
to reach families for discipleship.

Leadership

Advancing
(Years 10-15)

Teaching the Bible to All
Ages and Stages

Kellie Bartley

As a child grows to understand the world around them, so does
their capacity to understand who God is. In this interactive
breakout, you'll learn about the Awana 3B ministry philosophy
and explore the spiritual faith stages from birth to adulthood,
leaving you better prepared to meet kids where they are on their
spiritual walk.

Discipleship

Just Starting Out to
Developing
(Years 0-5)

Team Up! Helping
Families Navigate Hard
Things

Victoria White

For kids to flourish when a family's life gets messy or disability is
part of the story requires sustainable support and relationship.
Interdependent community teams provide structure and
opportunity for both! In schools kids might have wrap-around
support. As the church, we can holistically support even more.
Whether that's for during, around, or beyond Sunday service,
you'll discover how simple they are to start and the ways they
meet practical needs while engaging relationally.

Parents and
Family

Developing
(Years 5-10)

COC25




Breakout

Tuesday, January 7 @ 10:50 - 11:50 AM (Continued)

The Volunteer Playbook:
8 Game Changers for

Want to recruit more volunteers and build a thriving team for the
ministry you lead? "The Volunteer Playbook" game changers will

Recruiting & Building Nick Blevins make the biggest difference in helping you recruit, train, and Volunteers All Learning Levels
Your Team empower more volunteers.
Are the social media accounts for your ministry dead or non-
existent? Tired of posting the same old posts and getting the same
Up Your Social Media . old results? Join me as | teach you how to develop a social media . Developin
P Corinne Noble J y P Leadership ping

Ministry Game

strategy, help you understand how the algorithms work, and help
you leverage this tool to build relationships with parents and
volunteers.

(Years 5-10)

COC25




Breakouta Tuesday, January 7 @ 2:00 - 3:00 PM

TITLE SPEAKER DESCRIPTION CATEGORY LEARNING LEVEL
What does it look like for families to find community and
belonging in your church? What can you do to help them? In this
Building Belonging for breakout, Crystal will share both Biblical and research-based Parents and Developing

Crystal Mazzuca

information about the impact of building belonging for families.

Families You will have an opportunity to plan intentional strategies for Family (Years 5-10)
building belonging for families in your context. Finding belonging
in church can help families find belonging in Christ.
If we stop learning, we stop growing. Greatness only happens
when we are willing to learn, grow, and work together to
- strengthen our own leadership as well as that of our teams. This .
Building Great Teams - . ; g . . . Developing
ding Well Byron Ragains includes spiritual development alongside leadership development Leadership (Years 5-10)
Leading We —whether we are new to ministry or have been around awhile. In
this breakout, hear from a seasoned ministry leader and discover
how to coach your team as you all work to grow together.
How do you handle tough situations in ministry? Are you a conflict
Coping with Conflict dreader, a conflict spreader, or a conflict solver and resolver?
. . Conflicts happen, even in the church, but we are so often
Constructively: X .
o unprepared for how to handle them. Too often, conflict becomes . Developing
Communication Todd Jenks . : Leadership
] o destructive, rather than productive. Learn research-backed (Years 5-10)
Stl"at(?:-gles & Christian strategies from the field of Communication Studies, and godly
Principles principles from Scripture, on how to make conflict less harmful
and more helpful.
o We want our kids to know, understand, and love God's Word, and
Dr. Virginia yet biblical literacy is in decline. Join us for practical steps to create
Creating a Roadmap to Brenna a plan for the kids and families in your ministry to build biblical Developin
Biblical Literacy for Your and literacy. We will define biblical literacy, identify developmentally Discipleship v ;15
Ministry Dr. Val appropriate goals for children, and create a framework of biblical (vears 5-10)
Davidson literacy benchmarks for your ministry. You will leave this breakout

with biblical literacy goals tailored to your ministry.

COC25




Breakout

Empathetic Messaging:
Communicating Like
Christ

Emily Hall

Tuesday, January 7 @ 2:00 - 3:00 PM (Continued)

Does marketing ever make you feel "icky"? Let's be honest - you
didn't get into ministry to be a salesperson. Jesus spent His time
loving other people. Wouldn't it be nice if you could do the same
without feeling pushy? In this biblically based breakout, learn how
clear messaging is actually an expression of Christ's love.
Transform your marketing approach with practical tips, eliminate
manipulation from your messaging, and learn to communicate
with integrity and compassion.

Ministry
Administration
and Approach

All Learning Levels

Family Ministry Made
Simple

Dan Huffman

Current statistics reveal that segregating children from adult
worship conditions them to stay apart from church when they
grow up. However, the same stats show that churches with
vibrant children’s ministries attract young families. Do you feel the
tension? During COVID, our popular midweek drop-off children’s
ministry was restructured into an intergenerational family
ministry. In this breakout, you will learn from this experience and
current research how to introduce family ministry in simple ways.

Parents and
Family

Advancing
(Years 10-15)

Leading Under Pressure

Brian Dollar

Ministry is filled with stress. Sometimes, we let the stress
overwhelm us and allow us to feel ashamed. We feel ashamed
that stress and anxiety is getting the best of us. In this breakout,
Brian will share his own personal story of leading in a MAJOR
season of stress and the three principles God taught him during
this season. His authentic journey through leading under pressure
will surely bless and strengthen you.

Leadership

Advancing
(Years 10-15)

Leading What You Can't
See (Multi-Site)

Andrae Jones

As a ministry leader you can't be in all the places all at one time.
Learn how to effectively lead and empower your campuses with
or without you there.

Leadership

Advancing
(Years 10-15)

Making God's Word Fun
and Transformational
For Kids

Linda Howard

The Bible impacts kids' lives and hearts, guiding them to make
better decisions, find comfort in challenges, and navigate life's ups
and downs with confidence. We'll talk through creative methods
to engage children with God's Word and create a transformative
learning experience at home and in the classroom.

Discipleship

Just Starting Out to
Developing
(Years 0-5)

COC25




Breakout

Marketing Your Special
Needs and Disability
Ministry

Beth Golik

Tuesday, January 7 @ 2:00 - 3:00 PM (Continued)

Special Needs and Disability Ministry Leaders, part of your job is
to promote and market your ministry to the congregation, your
fellow staff members, and to the community. In this breakout,
you'll learn how to engage a variety of voices in your marketing
initiatives, using existing channels as well as communicating in
new, creative ways. Beth will share how to work with other staff
members to avoid the “silo ministry” trap, and equip you with
practical ideas to reach outside the church walls through
cultivating community partnership and hosting outreach events.

Ministry
Administration
and Approach

Just Starting Out to
Developing
(Years 0-5)

Mental Health Issues
Facing Families and
Ministers

Dr. Kayla Pray

According to the US National Health Survey 2022, at least 20% of
children aged 3-17 experience a mental, emotional, behavioral, or
developmental disorder. In this breakout, we will discuss how to
walk with families and be effective ministers through mental
health issues, while being aware of our own potential for
compassion fatigue.

Parents and
Family

Just Starting Out to
Developing
(Years 0-5)

Nursery—Where It All
Begins

B.A. Snider

Yes, we need to establish great policies and procedures for the
nursery, but it is also the first chance for our littlest ones to be
introduced to Jesus in the church setting. We want them to know
Jesus and we want to encourage Moms and Dads. This breakout
will include 6 musts for a well run nursery.

Ministry
Administration
and Approach

Just Starting Out to
Developing
(Years 0-5)

Planning Center for
Children's Ministry

Scott Myers

Join us for an overview of how to use Planning Center to set up a
safe and secure check-in system, plan events, follow-up with
families, and schedule your volunteers—all without burning out!

Ministry
Administration
and Approach

All Learning Levels

Rethinking Summer
Strategy: VBS & Beyond

Dana Anderson
and
Amy Fenton

How can you leverage VBS to give kids not just a great week, but
the Very Best Summer? We will talk through ways to host a VBS
that ties into a bigger summer strategy designed to see kids and
families keep coming back long after VBS is over.

Outreach

All Learning Levels

COC25




Breakout Tuesday, January 7 @ 2:00 - 3:00 PM (Continued)

Join us as we explore practical strategies for nurturing spiritual
well-being, fostering resilience, and maintaining a healthy soul
Christie Kirk amidst life's challenges. Learn how to integrate soul care into your Leadership
daily routine, deepen your relationship with God, and support
others on their spiritual journey.

Soul Care and Healthy
Rhythms

Advancing
(Years 10-15)

So much attention is often placed on the child with the disability.

. . Marie Kuck But what about the siblings? Are they the forgotten family
Special Needs Siblings - . . ! . ) o . .
and Brianna member? Join and gain understanding about some of the unique Discipleship All Learning Levels
Often Forgotten Edwards challenges that siblings face and ways that you can help them feel

seen in their experience as a special needs sibling.

Here is the reality - often in the midst of navigating the chaos of
ministry it can be tough to lean in to natural gifting or calling when
recruiting volunteers. It often feels like a daunting task to add
extra steps to the onboarding process when we feel the weight of
The Colors of Volunteers Matthew Haines what it takes to run a Sunday. However, God created us on Volunteers
purpose and for a purpose. In this breakout, we'll discover how
simple tools can build effective teams that leave people
understanding more about how God wired them and serving
alongside people they'll want to work with for years to come.

Developing
(Years 5-10)

The early years of life are foundational to a child’s ability to learn
and develop, and the same is true for a young child’s faith. The

Understanding the early years of life are foundational for a child’s faith. In this Just Starting Out to
Young Child in the Mimi Larson breakout, we'll explore the developmental needs of young Discipleship Developing
Church children--Birth to age 5--and how the church and family can be (Years 0-5)

faith-intentional, mindful, and spiritually present as they nurture a
young child’s faith through simple yet fun ways.

COC25






































































